
Investment and Finance Planning 
in Update 2018 

October 25, 2016 

CA Water Plan Update 2018  
Plenary Meeting 



Goals of Session 

1. Shape finance conversation  

2. Common understanding of big picture: 

• Lessons Learned from Update 2013 
• Historical practices & current trends 
 

3. Learn from two innovative case studies 

4. Discuss how Update 2018 will implement Action 10 
of The Governor’s Water Action Plan 
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Shaping the Conversation 

1. State Water Management Faces Debilitating Finance Gaps 

2. Governor's Water Action Plan Provides Finance Direction 

3. Update 2013 Created Foundation 

4. We Have made Progress (Case Studies) 

5. What Update 2018 Will Do 

6. How to Implement Action 10 (Tabletop Discussion) 
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Local Agencies Raise Most Revenues 
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Annual water system spending (2008-2011) 

Federal (4%)

State (11%)

Local (85%)

Sources: 

$2.2  

$9.6  

<$1 <$1 

$19.5  

Source: PPIC 2014  



We Face Debilitating Funding Gaps 

Overall grade 
Annual gap 

($ millions) 

Urban water supply Passing (mostly) — 

Urban wastewater Passing (mostly) — 

Safe drinking water (small rural 

systems) 
Failing $30–$160 

Flood protection Failing $800–$1,000 

Stormwater management Failing $500–$800 

Aquatic ecosystem 

management 
Failing $400–$700 

Integrated management On the brink $200–$300 

Total Annual Gap: $2–$3 Billion   
Source: PPIC 2014  
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Update 2013 Findings 
State GO Water Bonds Have Grown 



Past GO Bond Investments: 
Relative to Current State Priorities 





Water Bond Relative to CA WAP Actions 

$7.5 

Historical Finance 
Categories 

CA Water Action Plan Prop 1  

Water Reliability 

1. Make conservation a California way of life  0.100 
2. Increase regional self-reliance and integrated water 
management across all levels of government 1.235 
5. Manage and prepare for dry periods 0 
6. Expand water storage capacity and improve 
groundwater management  2.800 

Water Quality and 
Ecosystem 
Restoration 

4. Protect and restore important ecosystems  1.4075 

7. Provide safe water for all communities 1.520 

Flood Management 
8. Increase flood protection ($295M to Delta, $100M 
statewide) 0.395 

Delta Management 
and Operation 

3. Achieve the co-equal goals for the Delta  0.0875 

9. Increase operational and regulatory efficiency  0 
Sustainable 
Financing 

10. Identify sustainable and integrated financing 
opportunities  0 

  TOTAL $7.5 B 
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Funding 

Decisions 

State Government 

Water Management 

Priorities 

Advocacy 

Current 
Approach 

Need Paradigm Shift 
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Funding 

Decisions 

State Government 

Water Management 

Priorities 

Advocacy Planning 

Desired 
Approach 



Focus of Water Plan Update 2018 
Action 10 Governor’s Water Action Plan 
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Recognizes: 

 Finance complexities 

 Inadequate base budgets 

 Need for State alignment behind common outcomes 

 Need to pivot from reactionary to proactive  

 Prioritization is critical 

 Need to cultivate stable reliable sources of funding 



Focus of Water Plan Update 2018 
Action 10 of Governor’s Water Action Plan 
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Calls for: 

 Removal of barriers to local and regional 
funding [of water management] 

 

 Development of a water financing strategy 
 

 Analysis of user and polluter fees 
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Update 2013  
Builds a Foundation 

Water Finance 
Alternatives 

Summary 



Water Finance 
Alternatives 

Summary 
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Update 2013  
Builds a Foundation 
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Update 2013 Findings 
Funding Barriers (Sampling) 

 Lack of resources in small agencies to prepare 
funding applications.  

 Difficulty raising matching funds for federal 
programs. 

 Permitting and mitigation costs. 

 Propositions 13 and 218. 

 Assessment-zone boundaries. 
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Update 2013 Findings 
Challenges (Sampling) 

 Underfunding of monitoring, operations, 
maintenance, and environmental mitigation 
over the life of a project. 

 Funds are not easily adapted to changing 
priorities. 

 Legacy impacts no longer have responsible 
parties. 
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Update 2013 Findings 
Finance Plan Attributes (Sampling) 

 More coordinated and consistent funding 
approach across State government. 

 Improve cost effectiveness, efficiencies, and 
accountability.  

 Increase certainty of desired outcomes. 

 Prioritization based on shared values 



What We Have Done 
Case Studies 

 Statewide Flood Investment Planning 

 Central  Valley Flood Protection Plan 



What Update 2018 Will Do 
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 Implement Action 10 of the Governor's Water 
Action Plan 

 Set statewide water investment priorities 
 

 Identify preferred financing methods 

 Link State funding to planning priorities 

 Measure and report on progress 



Finance Planning Framework 
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1. Shared Intended Outcomes 

2. Policy and Actions Assessments 

3. Existing Funding 

4. Funding Gaps 

5. State Roles and Partnerships 

6. Funding Demands 

7. Effective Funding Mechanisms 

8. Return on Investments 

 

 

 

 
 

 

 
 

 



Tabletop Discussion 

How Update 2018 will implement Action 10 of 
the Governor's Water Action Plan 

  


